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VALDICHIANA LIVING:

A MODEL OF LOCAL
DEVELOPMENT FOR THE
DESTINATION OF THE
VALDICHIANA SENESE

Nico Bartalini: nico@valdichianaliving.it
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STRADA DEL VINO NOBILE DI MONTEPULCIANO
E DEI SAPORI DELLA VALDICHIANA SENESE

Public-Private Partnership for the promotion and the development of the destination
of the Valdichiana Senese. Public authorities invest on the association financing the

promotional activities according to priorities identified in the touristic three years plan.

e 9 Municipalities

e The Union of the Municipalities

e 190 private actors (hotels, farms, producers,
STRADA DEL VINO NOBILE

DI MONTEPULCIANO

E DEI SAPORI restaurants, SPA etc.)

DELLA VALDICHIANA SENESE

e Incoming Travel Agency Valdichiana Living



Touristic three years plan for the Valdichiana Senese:

e Developed by the Association in synergy with the public authorities;

 Financed by the public authorities. The fee is defined according to the
number of inhabitants.

e |dentification of the touristic products and markets of general economic
iInterest;

e |dentification of the actions to achieve the objectives (international road
shows, fam trip, relevant fair and exhibition)
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Business Model

2018 Budget: 766.000,00€

1.Structural Funds from Tuscany Region and funds
from private foundations and Ministry.

2.0wn means. incoming travel agency Valdichiana
Living revenues, Events,

3. Other: Members' annual fee, contribution from the
Municipalities and from the Union of Municipalities .



Commercialisation Model

OUR MEMBERS, OUR STRENGTH

STRADA DEL VINO NOBILE
VALDICHIANALIVING DI MONTEPULCIANG
Tours & Vacation in Tuscany E DEI SAPORI

DELLA VALDICHIANA SENESE

190 private actors such as

The official incoming travel wineries, agriturismi
agency for the Valdichiana accomodations, SPAs etc...
Senese. |t proposes more than g public actors,

100 proposals to experience municipalities and Union of

municipalities of Valdichiana
the Valdichiana Senese Senese

The staff is composed by
8 Employees



Communication Strategy

Offline

Homogeneous printed material for the entire
destination: maps, brouchers, calendar of the
events.

Online

Use of social media channels such as
Facebook, Instagram, spread of a monthly
newsletter, update of "Valdichiana Living" App.

Engagement of the local community

Launch of the Local Ambassador project with
aim of enriching the communication eith
unique contents



VALDICHIANAEATING

Get the real taste of Tuscany

The Project

A network of local producers
and restourants from
Valdichiana Senese

Valdichiana Eating: Short Food Chain Project

A bio market that each year
takes place in a different
square of Valdichiana Senese

N4
The Shop LA BOTTEGA

A phisical space where the
products are sold. Two
Botteghe are now open.
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European Community of
Sport 2021

Valdichiana Senese has been
officially elected European
Community of Sport 2021 by
ACES Europe.

WWWw.stradavinonobile.it

Projects coordinated by Strada del Vino Nobile di

Montepulciano e dei Sapori della Valdichiana Senese
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Toscana Umbna in Treno

Toscana e Umbria in Treno

The touristic project related to
the stop of the High Speed
Train Freccia Rossa at Chiusi-
Chianciano Terme Railway
Station.

Wwww.toscanaumbriaintreno.it
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FEDERAZIONE ITALIANA
delle STRADE del VINO
dell'OLIO e dei SAPORI

Italian Federation of Wine,
Oil and Falvours Routes.

Strada del Vino Nobile di
Montepulciano e dei Sapori
della Valdichiana Senese -

National Board Office

(PSR

Programma di Sviluppo Rurale

Regione Towann i\-

Tuscan Agri-Food Project

Strada del Vino Nobile e dei
Sapori della Valdichiana Senese
Is the coordinator of the
Southern Tuscany Food District,



Competitive Advantage

Strong and wide local network.
Private-Public Partnership.

VALDICHIANALIVIN

Tours & Vacation in Tuscan

The recognition as
official incoming travel
agency of the area



A valuable model? Data say...

In 2017
+ 2. 5%

Tourists in Valdichiana Senese compared to 2016

1.322.818 tourists

In 2018

+ 8,6%

Tourists in Valdichiana Senese compared to 2017

Source Tuscany Region - 26 March 2019
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Nico Bartalini

Piazza Grande 7, Montepulciano

Phone Number

+3905738717484

Email Address

nico@valdichianaliving.it

Find me on Linkedin

— Thank you for the attention
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